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What is the Report About? (Executive Summary)

1 This report presents the new draft Council Plan Delivery Plan for 2020 - 2022, 
attached as Appendix 1, for approval. This draft Delivery Plan details actions and 
measures relating to the outcomes and ways of working as set out in the Council 
Plan 2018 – 2022. It also includes key actions that will form the Council’s 
significant contribution to Cumbria’s recovery in light of the COVID-19 pandemic.

Recommendation

2 It is recommended that Cabinet approves the draft Council Plan Delivery Plan 
2020 - 22 as attached as Appendix 1

Background to the Proposals

3 The draft Council Plan Delivery Plan 2020 - 2022 has been developed to provide 
clear communication of the key programmes of work the Council will undertake 
over the next 18 months towards achieving the outcomes for the people of 
Cumbria as set out in the Council Plan 2018 – 2022.

4 This draft Delivery Plan covers the period of the remainder of the lifespan of the 
current Council Plan 2018 - 2022 and will provide continuity through to a new 
Council following the forthcoming local elections. It is expected that the new 
Council will then develop a new Council Plan.

5 The Council Plan provides the context for fresh approaches and programmes of 
work for the Council to take forward and so this Delivery Plan will be a dynamic 
document as activities emerge and develop as new opportunities and ways of 
working are explored, tested and implemented. 

6 The draft Delivery Plan also reflects the ambition of ensuring the Council is a 
financially sustainable organisation so that resources can be focused on 
delivering services and working with communities to achieve better outcomes. 
The Council Plan 2018 – 2022 states that to do this, the Council needs to do 
things differently and so, the draft Delivery Plan also describes the work we will 
undertake to further implement and embed new ways of working.

7 There is an additional focus in this year’s draft Plan on County Council activities 
that will support the county’s recovery in the context of the COVID-19 pandemic. 
The multi-agency recovery work in Cumbria has identified emerging themes of 
health and wellbeing, economic and business recovery, and impacts on poverty, 



inequality and financial hardship. The draft Plan sets out the Council’s 
contribution to the county’s recovery work. To ensure the appropriate elements 
are prioritised in the plan, this draft Delivery Plan is being presented to Cabinet 
for approval later in the year than usual. 

8 The Council Plan is an ambitious plan for 4 years so it is not expected all 
outcomes would be achieved in the first 2 years. Some actions in 2019/20 CPDP 
have been refined and continued into 2020/21 and some actions have become 
business as usual. 

9 In line with the Council’s Performance and Risk Management Framework, 
progress will be reported quarterly to Cabinet for consideration to ensure the 
public have easy access to information about the Council’s progress towards 
improved outcomes.

10 In line with the new Council Plan 2018 – 2022, the draft Delivery Plan is focused 
around 3 outcomes for the people of Cumbria. These are:

 People in Cumbria are healthy and safe;
 Places in Cumbria are well-connected and thriving; and,
 The economy in Cumbria is growing and benefits everyone.

11 The draft Delivery Plan has been developed to reflect the cross-cutting nature of 
the activities of the Council, the need to be outcome and customer focussed 
rather than focusing activity around individual services or directorates, the need 
to be more externally-focussed and find different ways of working with 
communities and our partners, and the importance of ensuring financial 
sustainability for the future.

12 On 19 June 2020 the Corporate Management Team (CMT) and Cabinet 
members held a virtual session where they were able to discuss the previous 12 
month’s achievements, challenges and impact of the pandemic. Discussions also 
focused on the future and how Cumbria and the Council can respond, recover 
and shape the post-COVID-19 environment and systems. A longer Plan rather 
than the usual 12 months was considered appropriate in the current context and 
the themes identified have been included within the delivery Plan.

13 Whilst building on the successes of the previous 2 years the refreshed plan 
moves forward with a continued commitment to transforming the way we work 
and supporting communities to thrive. We have articulated clearly in our Council 
Plan 2018-2022, what we want to achieve and the approaches to delivery. 
Supporting communities to thrive will be a particular focus for us over the next 18 
months. 

14 There are a number of factors which have been taken into account in identifying 
the content of the draft Delivery Plan including:

 The outcomes, principles and ways of working described in the Council 
Plan 2018 – 2022;

 COVID-19 impact and recovery;
 National and local context;
 Political commitments and priorities;
 Current and forecasted performance;



 Themes and workstreams identified in the CMT/Cabinet session on 19 
June 2020;

 The transformation programmes that will be required to deliver our Council 
Plan;

 Findings from external inspections and reviews;
 The previous actions that have now become business as usual;

15 There are also a number of factors which have been considered in defining 
measures within the plan including:

 COVID-19 impact means the baseline is sometimes not established yet 
and/or expected to significantly change and appropriate target setting is 
not possible at this time. In those cases a reference to national trends and 
figures has been included.

 The previous target may no longer be relevant or safe due to current ways 
of working following COVID-19 impact so has reduced in comparison to 
the previous plan. For example Cumbria Care residential occupancy target 
has reduced from 95% to 73.5%

 Targets will be established or refined as more data and information is 
available and considered as part of quarterly updates

 Some measures are not currently available, for example delayed transfers 
of care (DTOC), following a pause in collection nationally. Within the 
quarterly reports any updates or new measures will be included as 
appropriate.

 In previous delivery Plans there were two measures, one to reduce the 
number of Children Looked After (CLA) and one to reduce the number of 
children supported with a Child Protection Plan. One of the possible 
positive pathways for a child is to move from being looked after to being 
supported with a protection Plan in their home with family. Due to the 
dynamics between the measures, in this Plan the measures have been 
combined. The target in this Plan is for the combined figure to align to 
statistical neighbours and will indicate if there has been a reduction overall. 
Within quarterly updates during the year the breakdown of the figures will 
be provided so the data is available.

16 Appendix 2 is available to provide detail of responsible officer and relevant 
portfolio holder for actions included in Appendix 1.

Options Considered and Risks Identified

Option (a)

17 To approve the draft Council Plan Delivery Plan 2020 - 2022 as attached as
Appendix 1.

Option (b) 

18 To approve the draft Council Plan Delivery Plan 2020 - 2022 subject to specified 
changes being made.



Option (c)

19 To not approve the draft Council Plan Delivery Plan 2020 - 2022.

Risks – 

20 If an appropriate Council Plan Delivery Plan is not in place there is a risk of a lack 
of focus of Council activities and resources on the delivery of the outcomes for 
the people of Cumbria identified in the Council Plan 2018 – 2022, and no 
framework for monitoring and managing delivery of the Council Plan other than 
at area and service level.

Reasons for the recommendation/Key benefits 

21 The draft Council Plan Delivery Plan 2020 - 22 attached as Appendix 1 sets out 
the measures the Council will use to monitor progress against delivery of the 
outcomes for the people of Cumbria identified in the Council Plan 2018 – 2022.

22 It also describes the activity the Council will undertake towards this during 
2020/21 and over the following year, and provides the basis for the Council to 
understand and assess progress in the short-to medium term.

Financial – What Resources will be needed and how will it be Funded?

23 The recommended Council Plan Delivery Plan 2020 - 2022 reflects the 2020/21 
Council Budget and 2020 – 2025 Medium Term Financial Plan agreed by Council 
in February 2020. This includes the 2020-2025 Capital Programme. 

Legal Aspects – What needs to be considered?

24 Consideration and approval of a Council Plan Delivery Plan forms part of 
Cabinet’s role of implementing the Council Plan approved by the Council.

Health and Safety – what needs to be considered/noted?

25 The Council has a responsibility under the Health & Safety at Work Act 1974 to 
ensure, as far as is practicable, that the Council has strong health and safety 
arrangements in place for all of the activities it has responsibility for. 

26 The Council Plan Delivery Plan 2020-2022 recommended to Cabinet has a 
strong focus on health, safety and wellbeing. For example, ‘the People of 
Cumbria are Healthy and Safe’ is a clear priority outcome theme of the Plan. 

27 If approved, the actions outlined in the plan will be progressed within the 
Council’s commitments outlined in the Corporate Health and Safety Policy 
Statement agreed annually by Cabinet.



Council Plan Outcomes – How do the proposals contribute to the delivery of the 
Council’s stated outcomes?

28 The draft Council Plan Delivery Plan 2020 - 2022 describes the activity the 
Council will undertake towards achievement of all 3 of the outcomes set out in 
Council Plan 2018 – 2022.

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

29 The Council Plan Delivery Plan is subject to the Public Sector Equality Duty. This 
means that when agreeing and implementing the Council Plan Delivery Plan, due 
regard has been paid to equalities. This includes:

 Services carrying out Equality Impact Assessments (EIAs) of any service 
changes arising from delivery of the Council Plan Delivery Plan;

 Consideration of Equality and carrying out EIAs for corporate programmes 
of work arising from the Council Plan Delivery Plan;

 Production of area Equality Profiles that provide information for Local 
Committees to consider Equality in relation to local level planning and 
partnership working; 

 Embedding of Equality within the Customer Strategy including training for 
staff;

 Embedding of Equality within the Workforce Plan – including recruitment, 
training and the development of LGBT+, BME and Disability staff focus 
groups.

30 These activities are co-ordinated through the Equality Action Plan which is an 
integral part of reporting and monitoring on the delivery of Council Plan outcomes 
through the Council Plan Delivery Plan.

Appendices and Background Documents

Appendix 1 – Draft Council Plan Delivery Plan 2020 – 2022
Appendix 2 – Draft Council Plan Delivery Plan 2020 – 2022 (version including 
responsible officer and relevant portfolio holder)
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